
CHAPTER 7PRIVATE 


RECRUITMENT
Learning Objectives

1.
Discuss how to develop an effective recruiting program for an organization.

2.
Describe the recruiting process:  who does it, how recruiters do it, and where they find recruits.

3.
Define what is meant by a realistic job preview.

4.
Identify typical flaws that college students find in recruiters.

5.
Discuss different strategies that organizations might use to recruit blue-collar, white-collar, managerial, technical, and professional applicants.

Key Terms

	employee leasing
	Paying a leasing firm to provide the organization with a ready-made pool of human resources. 

	employment agencies
	Deal primarily with helping individuals who are at middle-level or below find job opportunities.

	executive search firm
	A "head-hunting" firm that specializes in upper-level executive recruitment. Executive search firms are usually on retainer and charge higher fees than regular employment agencies.

	Immigration Reform and Control Act (IRCA) of 1986
	All employers are required to screen every job applicant's eligibility for lawful employment. Thus, the employer has a major responsibility for not permitting illegal immigrants to be or remain employed.

	job posting and bidding
	A listing of job openings that includes job specifications, appearing on a bulletin board or in company publications. An employee “bids” on a job by applying for it.

	job search
	The set of activities a person (job candidate) initiates to seek and find a position that will be comfortable and rewarding.

	online recruiting
	The use of the Internet to provide information to prospective job applicants.

	Realistic job preview (RJP)
	A briefing that provides a job candidate with accurate and clear information about the attractive and unattractive features of a job. Being realistic so that expectations are accurate is the objective of a realistic job preview.

	recruitment
	The set of activities an organization uses to attract job candidates who have the abilities and attitudes needed to help the organization achieve its objectives.


Presentation
1.
Introduction


a.
recruitment


b.
staffing

2.
External Influences

a.
government and union restrictions


union contracts that restrict recruiting to union hiring halls


cannot legally ask certain types of questions


restrictions imposed by IRCA (1986) on employer's recruitment practices

· Employer’s duty not to recruit/hire/continue to employ “unauthorized aliens”

· Employer’s duty to verify the identity & work authorization of ever employee

· Employer’s duty not to discriminate on the basis of citizenship or national


origin

· Amnesty rights of certain illegal aliens who are eligible to achieve temporary


or permanent residence status in the country

b. labor market conditions


c.
composition of labor force and location of organization

3.
Interactions of the Recruit and the Organization


a.
the organization's view of recruiting

b. recruiting requirements: (job analysis)

· "science" - finding applicants with needed skills/qualification

· "art" - determining whether applicant will fit in organization


c.
organizational policies and practices

· internal only

· external only

· nepotism rules


d.
organizational image


e.
the potential employee's view of recruiting


f.
preferences of recruits for organizations and jobs


g.
job search and finding a job

· self-assessment - recognition of strengths, weaknesses, interests
· information gathering & networking
· targeting potential employers/jobs
· organizational contact
· self-presentation (resume)
· interviews
4.
Who does the recruiting?


a.
larger organizations

· employment office/branch of HRM department

· recruiters/interviewers


b.
smaller organizations

· multipurpose HRM personnel

· operating managers

· recruiting committee - HRM and operating managers


c.
traditional preview  vs. realistic job preview (RJP)

5.
Forms/Types (Methods) of Recruiting*

a.
internal recruiting


b.
external recruiting

6.
Sources of (alternatives to) recruitment


a.
internal

· promotions

· transfers

· overtime/moonlighting

· employees’ friends


b.
external

· walk-ins

· employment agencies (public & private)

· head-hunters

· temporary help agencies

· employee leasing

· trade associations & unions

· schools

· aliens

7.
Methods of recruitment


a.
internal

· job posting
· employee referral programs (ERPs)


b.
external

· radio/television

· newspapers/trade journals

· computerized services/internet (monster.com)

· special events

· summer internships

· acquisitions/mergers

8.
Cost/benefit analysis of recruiting


a.
effectiveness of recruiters


b.
sources of recruits

c. methods of recruiting
d. quality of hire (QH)=(PR+HP+HR)/N



PR = average job performance ratings



HP = % of new hires promoted within a year



HR = % of hires retained after a year



  N = number of indicators used

Review Questions

1.
What guidelines should be followed to make sure that recruitment advertising does not violate equal employment laws?

2.
How can an organization’s image help its recruiting efforts? In what ways can it hurt those efforts?. 

3.
What role do job descriptions and job specifications play in an effective recruitment program? 

4.
Considering that there are millions of resumes posted on the Web, what steps should recruiters follow to screen out unqualified candidates in a fair and nondiscriminatory manner? Explain your answer.

5.
What has led to an increased use of temporary employees in organizations?  What are the major advantages of using temporary employees?

Application Case 7-1

So Long to the Sunday Classifieds

1.
Assess the effectiveness of a recruitment advertising strategy that relies on imaginative, highly visual, eye-catching ads. What are the potential strengths and drawbacks of this approach to recruitment advertising?

2.
What type of company (in what kind of industry) would benefit most from contract recruiters? What type would benefit least?

3.
Suppose that you are faced with the task of developing a college recruiting strategy for obtaining talented business school graduates with degrees in management information systems (developing and managing a company computer information network). Demand for these individuals is currently very high; supply is limited. Develop a recruiting strategy that addresses innovations discussed in the case and include your own ideas.


The answer will vary by student, although all strategies should address these key areas: recruitment advertising, contract recruiting, campus recruiting, employee referrals, computer databases, and internet recruiting.

