CHAPTER 1

HUMAN RESOURCE MANAGEMENT

Learning Objectives

1.   Define the term human resource management.  
2.   Describe the strategic importance of human resource management (HRM)

      activities. 

3.   Explain what career opportunities are available in the HRM field. 

4.   Discuss the role that specialists and operating managers play in performing

      HRM activities. 

5.   List the main objectives pursued by HRM units. 

Key Terms
	HRM objectives
	The ends an HRM department attempts to accomplish. Some of the specific HRM objectives are (1) to provide the organization with well-trained and motivated employees; (2) to communicate HRM policies to all employees; and (3) to employ the skills and abilities of the workforce efficiently.

	HRM policy
	A general guide to decision making in important decision areas.

	HRM procedure
	A specific direction to action. It tells a person how to do a particular activity.

	HRM strategy
	The plan that integrates HRM objectives, policies, and procedures.

	human resource management (HRM)
	A function performed in organizations that facilitates the most effective use of people (employees) in order to achieve organizational and individual goals. Alternative terms for HRM include personnel, human resource management, and employee development.


Presentation

1.
What is Human Resource Management and what does it involve?*

      
a.  What is it?

      
b.  Is HRM practiced in all organizations?

c. Traditional terms used in HR: personnel, human resource management industrial relations, and employee development 

2.   
HRM activities 

· Equal employment opportunity programs

· Job analysis

· Human resources planning

· Employment recruitment, selection, motivation, orientation

· Performance evaluation

· Compensation

· Training & development

· Safety, health, & wellness

3.   Descriptions of the HRM unit

a.  Action-oriented:
solution of problems

b.  People-oriented:
treat people as individuals

c.  Globally-oriented:
applied everywhere

d.  Future-oriented:
long-term plan

4.   
A brief history of HRM

      
a.  HRM can be traced to England (guilds)

b. The industrial revolution

· Scientific management

(1) science, not rules of thumb; 
(2) harmony, not discord; 
(3) cooperation, not individualism; and 
(4) maximum output, not restricted output.

· Industrial psychology

c. Early personnel specialists  (Taylor, Munsterberg, Mayo,


Roelthisberger)

· welfare secretaries

· human relations movement


d.  Today, HRM works on many activities




Traditional HRM and Strategic HRM Characteristics:

	
	Traditional HRM
	Strategic HRM

	Responsibility for human resources and mgmt
	Specialists
	Line managers

	Objective
	Better performance
	Improved understanding and strategic use of human assets

	Role of HRM area
	Respond to needs
	Lead, inspire, understand

	Time Focus
	Short-term results
	Short, intermediate, long term

	Control
	Rules, policies, position power
	Flexible, based on human resources

	Culture
	Bureaucratic, top-down, centralization
	Open, participative, empowerment

	Major Emphasis
	Following the rules
	Developing people

	Accountability
	Cost centers
	Investment in human assets


      
e.  HRM has become a major player (profit center vs. cost center)

5. Strategic importance of HRM (How HRM specialists prove the 



effectiveness of HRM to top management)

a. Analyzing & solving problems from beyond service-orientation to a

profit oriented viewpoint 

b. Translating cost/benefit of various HRM issues (selection, training,

compensation, absenteeism, turnover)

c. Modeling realistic, challenging, specific and specific goals (ex. staffing,
     compensation)

d. Providing HRM related solutions to organizational problems

e. Training HR staff and emphasizing the strategic importance of HRM
and importance of contributing to the firm’s profits
6.   
Objectives of the HRM Function:

· Helping organization reach its goals

· Efficiently employing the skills and activities of workforce 

· Providing the organization with well-trained/motivated personnel

· Increasing employee job satisfaction and potential (self-actualization)

· Achieving QWL (quality of work life)

· Communicating the organization's HRM policies to all employees

· Maintaining ethical policies and socially responsible behavior

· Managing change to the mutual advantage of individuals, groups, the enterprise, and the public
· Managing increased urgency and faster cycle time

7. Expanding role of HRM*


HRM has expanded for a variety of reasons:

· organizational environment has become more complex with new rules,

regulations and laws placing additional burden on managers

· workforce has become more diverse and demanding with regard to job

satisfaction and QWL

· role of women in the workforce has had an impact on HR managers in

terms of: child care, spouse relocation assistance programs, pregnancy leave programs

· the aging workforce has had a significant impact on HRM since managers are having to find better ways of utilizing older employees: job-sharing, part-time work, use of retirees in community relations, in-house training

8.   
Who performs HRM activities?

a.
HRM activities are performed by two groups in most organizations



(sometimes a 3rd party)

· specialists (staff)

· operating managers (line)

· (outsourcing)


b.  Causes of conflict between two groups

· differing orientation 

· differing personalities 

· differing perceptions about lines of authority 


c.  Ways of handling the conflict between the two groups

· show benefits of HRM techniques/programs to operating mgrs. 

· assign various HRM decisions exclusively to either group 

· train both groups to get along and how to make joint decisions 

9.   
HRM department operations*


a.  HRM units vary by organization size and industry sector


b.  The personnel ratio: # of HRM specialists to line personnel
     

(national average is 1:100)

c.
HRM strategy

· the plan that integrates HRM objectives, policies, and procedures

d. HRM objectives

· the ends an HRM department attempts to accomplish

e. HRM policies

· a general guide to decision making in important decision areas

f. HRM procedures/rules

· a specific direction to action. It tells a person how to do a particular activity

10. 
A career in HRM*

a.  Top HRM positions are heavily staffed by men, but that is changing

b.  College degree is preferred

c.  Courses in HRM, compensation administration, labor law, etc.

d.  Start at the bottom - an assignment as an HRM assistant and work your 

     way up

11. Professionalization of HRM*

· reflected in the expectations of qualifications and performance

· development of the field through research and experimentation

· exchange of latest knowledge and innovations at conferences, seminars,

and workshops sponsored by professional associations

· information also communicated through literature published by

professional associations, educational institutions

· establishment of a code of ethics and certification requirements for its 

members (see SHRM)

Review Questions

1.
Why is the HR department playing a more significant role in organizational strategic planning processes today than it did 20 years ago?

2.
Why is it correct to conclude that all managers are involved in the human resource management function and implementing HRM activities and programs?

3.
How has increased globalization influenced the way HRM is practiced in the United States?

4.
Why has the HRM function increased in stature and influence in many organizations?

5.

Do accreditation procedures make the HRM field professional? In other words, are lawyers, doctors, and HRM managers professional?

Application Case 1-1
The Human Resource Manager and Managing Multiple Responsibilities
1.
Human resource management consists of numerous activities. What areas were illustrated by Sam’s schedule on this particular day?

2.
List the areas of ineffective management that are affecting Sam.

3.
Discuss Sam’s career progress. Is he promotable?

