UAF Master Planning Committee
Roles, Responsibilities, and Duties

Charge & Responsibilities
e Advisory committee to the UAF Chancellor
e Update and assist in the implementation of the UAF Campus Master Plan (CMP)
e Review and provide coordination between the UAF Campus Master Plans and sub- plans
developed for specific University facilities and programs.
»= e.g., Sustainability sub-plan, and North Campus sub-plan
e Information gathering and analysis as necessary to fulfill the Committee’s
responsibilities
Provide a public and open process in the master planning efforts
Develop recommendations from requests that come to the committee from students,
faculty, staff, university organizations and the public for the Chancellor on items
including, but not limited to:
= campus land uses, buildings, landscapes, open space, locations, aesthetics,
campus beautification, traffic/pedestrian flow, vehicular circulation systems,
lighting, trails
= the review of conceptual plans for development and improvement of the
campus physical environment
Review projects/initiatives with significant visual impact to the campus
Subcommittees include North Campus, Campus Landscape, Art on Campus,
Sustainability, and other ad hoc sub-committees as needed

Membership
Faculty, Staff, Students and Community Members appointed by the Chancellor (shared

governance concept)

Meeting Schedule
e Every other week (Sept-May)
e Monthly as needed (June-Aug)
e Meetings open to the public

Process
e The MPC’s recommendation is submitted to the Chancellor in writing, with a copy to
the person initiating the request for consideration. The Chancellor initiates any
action that is to follow from approved MPC motions.
¢ Identify appropriate UAF parties responsible for completion of action items

Primary User of Information
Students, faculty and staff of UAF, the Fairbanks community and other communities served
by UAF facilities and programs




