MANAGEMENT, TRIBAL

College of Rura Alaska

Bristol Bay Campus 907 842-5109
Chukchi Campus 907 442-3400
Interior-Aleutians Campus 907 474-5207
Kuskokwim Campus 907 543-4500
Northwest Campus 907 443-2201

Certificate; Degree: A.A.S.
Minimum Requirements for Certificate: 30 credits; for Degree: 60 credits

This program aims to provide entry-level skills for positionsin tribal institutions, local
government and other organizations in rural Alaska. There is a direct relationship between the
program standards and the expected job related skills and knowledge that the student will need.
Students will be expected to perform specific tasks, understand basic management rationale, and
explain issuesin tribal government.

Student progress will be tracked utilizing a determined learning strategy involving two main
instruments: a Individual Educational Plan and a Student Career Portfolio. Each student with the
help of afaculty advisor will be required to organize a personal support team to include atribal
leader or community mentor. Students entering either the A.A.S. degree or certificate program
should meet with afaculty advisor to discuss program content, requirements and plan.

The Individual Educational Plan (IEP) is acritical guide to student progress and processof
education in arural-based learning environment. The IEP for each student enrolled in the Tribal
Management Program must include: alist of job related skills to be attained by end of the
learning experience; atimeline for completing the program and earning a Tribal Management
Certificate; alist of coursework matching the semester-based timeline and the list of job related
skills; and, afinancial plan for tuition, books, and supplies.

The Student Career Portfolio demonstrates the achievement of specific goal related skills and
competencies as well as the individual accomplishments of a student enrolled in the Tribal
Management Program. It documents the goals of student knowledge, skills, and abilities to
operate, manage, administer, and represent a local or tribal government in rural Alaska. The
Student Career Portfolio will be developed by each student to meet Tribal Management Program
standards.

The Tribal Management Program standards include the following attributes of employability:
well-developed logic and reasoning skills, including critical thinking and problem:solving
abilities; computer literacy, public speaking and presentation skills; writing and research
experience; independent goal-setting and decision-making skills; job-related work experiences,
especially budgeting ability or basic accounting knowledge; strong interpersonal skillsin
professional ethics and behavior and teamwork and leadership principles; and, broad academic
exposure encompassing issues of government and private industry.

Prior to enrollment of any tribal management course, students should be familiar with
computer programs such as word processing, spreadsheets, database, and the Internet.



UNDERGRADUATE PROGRAM

MAJOR

Tribal Management — Certificate

1. Complete the genera university requirements (page ).
2. Complete the certificate requirements (page ).

3. Complete the following program requirements.

TM 101 Introduction to Tribal GOVEINMENT..........ccciiiriirie e 3
TM 105 Introduction to Tribal Finance APPlICALIONS.........cccevveieeciesiere e 3
TM 199 Tribal Management PractiCum | .........c.cooieiiiieiice et 3
4. Complete twelve credits from any of the following categories:
Environment & Natural Resources
BIOL 104 Natural History of Alaska..........ccccvevieiieiieiiciesece e 3
FISH 101 Introduction tO FISNEITES. ......cccueiiiiieiece e 3
ENVT S101 Introduction to Environmental Technology ..........ccoocvevereeieeneneneniennene 3
NRM 101 Natural Resources Conservation and POIICY..........ccceeeveeieeieneece e 3
Health & Social/Human Services
HLTH 105 Basics of Health Program Management ............cocoeeeeeeeieeneneseseseesnenne 1-3
HST 105 Personal Awareness and GroWth ............ccoceeerieiineneneneseseee e 3
HST 120 Cultural Diversity in HUMaN SErVICES........ccccvieeieeie e 3
PSY 101 Introduction to PSYyCholOgy .......c.ccooeriiriiiieieeseeie e 3
SOC 101 INtroduction t0 SOCIOIOQY........coververrerieriiririeiesiesie e see e seens 3
Education & Employment
ED 102 Orientation to Alaska Native EAUCALION..........cccoveierieriereeieseeseeee e 2
ED 131 Implementation of an Adult Education Program.............cccceeeveienineneenen. 1-3
Public Administration & Policy
HIST 110 History of Alaska NaLiVES.........c.cciiiiiiiiiie et 3
ABUS 150 Time ManaQEMENL .......ccoueiuirierierririesieeeeee e e sne e 1
ABUS 179 Fundamentals Of SUPEIVISION.........ccceiierieieceeseeieeseese e se e sne e 3
Tribal Business
ABUS 135 Record keeping fOr BUSINESS.........cocoiiiiiriiniesieeee e 3
ABUS 151 Village Based ENtrepreneurship ........coeeeeereneseeseseseeee e 1-3
ABUS 158 INtroduCtion tO TOUMSIM .....ccueiuiivirieriinieieie et 1-3
BA 151 Introduction t0 BUSINESS........cccoiuiiiiiieieree ettt 3
Economics
ECON 100X PolitiCal ECONOMY .......cccceeiiiiiesiieiesiesieesieseesieeeeseesseesaesseesseesesseessesssnns 3
ECON 111 Economics of RUral Alaska...........coovriiiiiiiniisieie e 3

5. Minimum CreditS reQUITEA. .........oiiiieeeeiere e 30



Tribal Management — A.A.S. Degree

1. Complete the general university requirements (page ).
2. Complete the A.A.S. degree requirements (page __ ).

3. Complete the following program requirements:

TM 101 Introduction to Tribal GOVEINMENt .........cccoiiirireriee e 3
TM 201 Advanced Tribal GOVEINMMENL ..........coiieiiriirieie e 3
TM 105 Introduction to Tribal Finance ApPliCaLIONS.........ccceiirerererireseseee e 3
TM 205 Advanced Tribal Finance ApPlICatiONS .........cccevveieeieeie e 3
TM 199 Tribal Management PraCtiCum | ........cc.ooiieiiiiniiee e e 3
TM 299 Tribal Management PraCtiCum 1 .........coooiiiiiineeceeee s 3

4. Complete eighteen credits from any of the following categories:
Environment & Natural Resources

BIOL 104 Natural History of AlaSKa.........cceceeeeeeiieierienesieseseeeeee e 3
BIOL 271 PrincCiples of ECOIOQY........coiviiieiieieeiesieeieseeseeee s se e s eee e 4
EQS 201 Environmental Management ..........ccccceeveeieieeseeieseese e 3
FISH 101 Introduction tO FISNENTES. ........ccoviiiiiieeeie e 3
ENVT S101 Introduction to Environmental Technology..........ccccoeevenerencreenne. 3
NRM 101 Natural Resources Conservation and POlICY.........ccccccveveveevecceesieenne. 3
NRM 204 Public Lands Law and POIICY .......ccocceeieriiiiieninesee e 3
RD 255 Rural Alaska Land ISSUES........cccceveeienieneeie e 3
WLF 201 Wildlife Management PrinCipleS........cccovvvvieeieecieseese e 3
Health & Socia/Human Services
HLTH 105 Basics of Health Program Management ............cocceeevenenencnennenn 1-3
HMSV 201 Introduction to HUMaN SErVICES........ccccvererirenireeieeesee e 3
HMSV 230 Alcoholism: Causes and CONSEQUENCES ..........ccueeeerveeieeseeseeeeesreennns 3
HST 105 Personal Awareness and Growth ...........cccccovenenieneenenin e 3
HST 120 Cultura Diversity in HUMan SerViCes.........ocovverereeeeieenenesesie s 3
PSY 101 Introduction to PSychology .........ccccovieiiiie i 3
SOC 101 Introduction tO SOCIOIOQY.....cuerueerrerrierienieesieseesiee e see e see e seeeseesneens 3
Education & Employment
ED 102 Orientation to Alaska Native EJUCELION.............ccocevererieeieneneneseniee 2
ED 131 Implementation of an Adult Education Program...............ccccceeveenneene. 1-3
Public Administration & Policy
HIST 110 History of AlaskaNaliVES........cccceceeeerieeieceese e 3
ABUS 150 Time ManagemMent ..........ccceveeieeieeseerie e steesre e esae e s eesre e 1
ABUS 179 Fundamentals Of SUPEIVISION.........cccoiiririeeneniencesie e 3
AKNP 230 Federal INdian LaW .......ccceveeieeieseese e 3
ABUS 231 Introduction t0 Personnel ...........ccccoveriiinienieninienieneeseesee s 3
ABUS 232 Contemporary Management ISSUES............coceeieirieenieeiee e 3
RD 200 Community Development in the NOrth...........ccccooiiiiiiicicncncccee, 3
RD 250 Grant Writing for Community Development ...........cccceecvvvervecieseenne 1-3
Tribal Business
ABUS 135 Record keeping for BUSINESS..........cccooeiiiininineeeeeeeeseesese e 3
ABUS 151 Village Based ENtrepreneurship .......ccceeveeveeeeeseesieseeseeseeseesseenens 1-3

ABUS 158 INtroduCtion 1O TOUIISIM «....ueeeeeeeeeee e e e e e e e e e e eeneees 1-3



ABUS 253 Principles of Retailing........ccccoveiiiieiecie e 3

ABUS 254 Sal@SMaNSNIP...cccveeeiieieeie ettt 3
BA 151 Introduction t0 BUSINESS........cccccueririeniese e se et 3
CIOS 264 Filing/Records Management ..........ccccccueeeereeieeseeseeseeseesie e seesseenens 3
Economics
ECON 100X Political ECONOMY ........ccoiiiirieieieiesiesie s 3
ECON 111 Economics of Rural Alaska...........ccoceveierinineninieeeese e 3
5. Complete nine creditsin 100 level or higher in consultation
with academic advisor and COMMUNITY MENLOT. .........cceiiriririeieiere e 9

6. MinimumM CreditS rEQUITEd.........ccueiiee et e r e e sreesneenne s 60



