OGCA receives a number of incoming agreements (grants, cooperative agreements, MOU, MOA and contracts) which often include a host of agency terms and conditions requiring compliance with various state, federal and local laws and regulations.  The complexity and nature of the project often dictate the terms and conditions attached to an agreement.    
Incoming agreements are reviewed and negotiated by Maren Boyack, Grants Management Officer (GMO).   Maren performs a comprehensive review of each agreement to identify areas that are either unfavorable or unacceptable to UAF.   Comments and revisions are made by the GMO and forwarded to the appropriate officers for review, comment, and/or approval of the recommendations (e.g., General Council (GC), Office of Technology Transfer (OTT), Risk Management (RM), and Office of Research Integrity (ORI)).    

These offices are charged with reviewing those elements of the agreement that relate to their specific area of expertise.  
  Once the requested offices have completed their review and have submitted comments and/or suggestions on an agreement, the changes are compiled, summarized and sent back to the sponsor.  The sponsor reviews UAF’s changes and either accepts the changes, prepares a counter-offer, or advises the sponsor that the terms of the original agreement must remain intact. Depending on the sponsor's response, the GMO either incorporates the approved changes  and recommends signing the agreement, or reviews the counter-offer for  possible re-routing  through the appropriate office(s), or counters back to the sponsor. If UAF cannot accept the terms and the sponsor is unwilling to change the language, OGCA will meet with the PI and General Counsel to evaluate the degree of risk the agreement may pose to the UA, and discuss any deal breaking areas of the agreement.  
The OGCA Director has the authority to decline an award, if after consultation with the GMO and the PI, the agreement cannot be signed. The Director may also consider the risk to UAF, and, with consultation and coordination of the dean/director and the PI, make the determination that the award may be undertaken. UAF makes all reasonable attempts to reach agreement with a sponsor. Depending on the complexity of the agreement and the type of sponsor (commercial, federal, other university), the timeline from receipt of an agreement to full execution can vary widely.  A simple negotiation with minimal changes can take 6-8 weeks.  A more complex agreement with many counter offers may take 6-9 months. All agreements under review and negotiation prior to execution are assigned to the GMO and are listed in the Suspense log on the OGCA website http://www.uaf.edu/grcon/suspense/index.html.  Departments and PI's should feel free to contact Maren Boyack, GMO OGCA, extn 6073, for the status of any award in suspense for more than 6 weeks.
