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Agenda
10:00 - 10:05 am Introduction
10:05 – 10:20 am Program Code Structure
10:20 – 10:50 am Program Code Definitions
10:50 – 11:00 am Break
11:00 – 11:15 am Program Code Practice
11:15 – 11:30 am Pre-Award Topics11:15 – 11:30 am Pre-Award Topics
11:30 – 11:45 am Post Award Topics
11 45 12 00 P C d R i11:45 – 12:00pm Program Code Review
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P C d I t d tiP C d I t d tiProgram Codes - IntroductionProgram Codes - Introduction

Classifies financial activity for reporting 
and other management purposes.  g p p
Reflects the actual activity for which the 
expenditure is incurred or for whichexpenditure is incurred or for which 
revenue is generated.   
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P C d d fP C d d fProgram Codes are used for:Program Codes are used for:

Financial Statement Reporting
Integrated Postsecondary Education Data g y
System (IPEDS) reporting
Budget ReportingBudget Reporting
Institutional Research
F iliti & Ad i i t ti C t R tFacilities & Administrative Cost Rate 
Space Survey
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Program Code StructureProgram Code Structure
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P C d i BP C d i BProgram Codes in BannerProgram Codes in Banner
Fi i l i d d i i iFinancial transactions are recorded in organization 
(org) codes which have a default program code 
attached via FTMORGN table in BFINattached via FTMORGN table in BFIN

Program code attaches to transaction from “birth to death” 
Corrected errors result in no net impact

O d d dOne data entry program code per org code
This is a UA decision
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P C d i BP C d i BProgram Codes in BannerProgram Codes in Banner
FTMORGN O i ti C d M i t FFTMORGN - Organization Code Maintenance Form

The establishment of default
program codes on the org
table enables all expenditure
transactions to be classified to
specific activities for reporting
and management purposesand management purposes.
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P C d i BP C d i BProgram Codes in BannerProgram Codes in Banner
d i hFTIPRGH - Program Code Hierarchy

Level 1-MAU/Appropriation code
Level 2-Budget Allocation code
Level 3 Budget NCHEM codeLevel 3-Budget NCHEM code
Level 4-Data entry program code

Last two characters of a level 4-data entry program code are ALWAYS alphabetic
O l l l 4 d t t d tt h d t d t t bl i ti dOnly level 4-data entry program codes are attached to data enterable organization codes
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P C d St tP C d St tProgram Code StructureProgram Code Structure
Level 1 MAU/Appropriation program codeLevel 1 - MAU/Appropriation program code 
(predecessor program code for the level 2 program code)

Dependent on fiscal year appropriations
1st - 2nd digits - MAU and/or Appropriation.  
3rd - 4th digits - Zero filled
5th - 6th digits - Normally zero filled, except when UA receives5 6 digits Normally zero filled, except when UA receives 
special appropriations these are populated with other characters 
to identify the funds/authorization
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P C d St tP C d St tProgram Code StructureProgram Code Structure
L l 2 B d t All ti dLevel 2 - Budget Allocation program code
(predecessor program code for the level 3 program code) 

Defines the distribution of the State Appropriationpp p
1st - 2nd digits - MAU and/or state appropriation
3rd - 4th digits - Zero filled
5rd 6th digits Allocation at the highest level such as program5rd - 6th digits - Allocation at the highest level, such as program 
code 300001 - Fairbanks Campus Allocation
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P C d St tP C d St tProgram Code StructureProgram Code Structure
L l 3 B d t NCHEM dLevel 3 - Budget NCHEM program code (predecessor 
program code for the level 4 program code) 

Classification as defined by the National Center for Higher y g
Education Management Systems (NCHEMS )

1st - 2nd digits - MAU/Appropriation/Authorization and 
campus/satellite allocationcampus/satellite allocation 
3rd - 4th digits - NCHEM category

10 - Instruction; 20 - Research; 30 - Public Service; 40 - Academic Support; 
45 - Library; 50 - Student Services; 55 - Intercollegiate Athletic; y g
60 - Institutional Support; 70 - Physical Plant; 80 - Scholarships/Financial Aid;
90 - Auxiliary Services; 95 - Debt Service;
0X - Unallocated Appropriations (used primarily by financial services offices) 
For example, restricted fund budget authority not in usep g y

5rd - 6th digits - Zero filled
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P C d St tP C d St tProgram Code StructureProgram Code Structure
Level 4 Data Entry program codeLevel 4 – Data Entry program code

Classifies the transaction activity for financial statement, 
IPEDS, budget & institutional research, facilities & , g ,
administrative costs and space survey

1st - 3rd digits - MAU/Appropriation, Allocation, and the Budget 
NCHEMNCHEM
4th digit - Department or other sub-category, numeric & alpha 
character are used:  0 through 9 and A through Z
5th digit Financial statements and IPEDS5th digit - Financial statements and IPEDS
6th digit - In conjunction with 5th digit, further classifies the 
transaction activity in accordance with the provisions and cost 
principles mandated by 2 CFR 220 (formerly the Federal OMBprinciples mandated by 2 CFR 220 (formerly the Federal OMB 
Circular A-21)
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Program Code DefinitionsProgram Code Definitions

13



NCHEMS Classifications
Instruction
Research

Institutional Support
Operations & 

Public Service
Academic Support

p
Maintenance
Student AidAcademic Support

Student Services

Student Aid
Auxiliaries
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P C d D fi itiP C d D fi itiProgram Code DefinitionsProgram Code Definitions
I iInstruction

Expenditures for teaching and training, except research 
training that are part of an institution’s instructiontraining, that are part of an institution s instruction 
program

ID – Clerical and administrative support activities for 
d i d d /di ffiacademic departments, not deans/directors offices 

IM –Operations and maintenance expenditures for an 
academic department not covered by the Physical Plant
IN – Direct cost expenditures for all teaching activities, 
except research training (see research program code 
definition)
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P C d D fi itiP C d D fi itiProgram Code DefinitionsProgram Code Definitions
I t ti ( ti d)Instruction (continued)

IR – Departmental research defined in 2 CFR 220 as research 
and development activities that do not meet the criteria to be 
considered “separately budgeted and accounted for.”

Considered incidental to primary activity occurring in the dept 
and is included under the instruction function for F&A 
purposes

IY – Instruction unit recharge activities
IZ – Instruction activities unallowable per federal regulations
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P C d D fi itiP C d D fi itiProgram Code DefinitionsProgram Code Definitions
R hResearch

Expenditures for activities specifically organized to 
produce research outcomes, whether commissioned by anproduce research outcomes, whether commissioned by an 
external agency, or ‘separately budgeted and accounted 
for’ by UA:
Separately budgeted and accounted for:

Sponsored Projects
Matching fundsg
Research in organized research unit
Org established to track research activity funded with:

Natural resource funds (18XXXX)Natural resource funds (18XXXX)
Initiative funds
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P C d D fi itiP C d D fi itiProgram Code DefinitionsProgram Code Definitions
R h ( ti d)Research (continued)

The primary activity of an organized research unit 
meets the definition of researchmeets the definition of research
Organized research units will not have departmental 
research

RD – Clerical and administrative support activities  for 
organized research units, includes directors
RM – Operations and maintenance expenditures for an 
organized research unit not covered by the Physical Plant
RO – Direct cost expenditures for organized research 
(separately budgeted and accounted for) activities within a 
non-organized research unit
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P C d D fi itiP C d D fi iti
R h ( ti d)

Program Code DefinitionsProgram Code Definitions
Research (continued)

RR – Direct cost expenditures for organized research 
activities within an organized research unit
RT – Direct cost expenditures for training activities with the 
primary purpose of training of individuals in research 
techniques

Purpose of funding is training rather than research 
Utilizes the same facilities as other research activities 

RY – Organized research recharge activities
RZ – Organized research activities unallowable per federal 
regulations
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P C d D fi itiP C d D fi iti
R h ( ti d)

Program Code DefinitionsProgram Code Definitions
Research (continued)

UAF Organized Research Units
AFES A i lt l d F t E i t l St tiAFES – Agricultural and Forestry Experimental Station
SFOS – School of Fisheries and Ocean Sciences
INE – Institute of Northern EngineeringINE Institute of Northern Engineering

MIRL – Mineral Industry Research Laboratory
PDL – Petroleum Development Laboratory

DPP – Developmental Programs and Projects
GI – Geophysical Institute
IARC I t ti l A ti R h C tIARC – International Arctic Research Center
IAB – Institute of Arctic Biology 20



P C d D fi itiP C d D fi itiProgram Code DefinitionsProgram Code Definitions
Public ServicePublic Service

Expenditures for activities established primarily to provide 
non-instructional services beneficial to individuals and groupsnon instructional services beneficial to individuals and groups 
external to UA

Does not include activities carried out by faculty as part of their 
tripartite assignment; those activities are classified as instruction ortripartite assignment; those activities are classified as instruction or 
research, consistent with their primary assignment

PD – Clerical and administrative support activities  for public service 
units, includes directorsunits, includes directors
PM – Operations and maintenance expenditures for public service not 
covered by the Physical Plant
PS – Direct cost expenditures for public service activitiesp p
PY – Public service recharge activities
PZ – Public service activities unallowable per federal regulations 21



P C d D fi itiP C d D fi itiProgram Code DefinitionsProgram Code Definitions
A d i S tAcademic Support

Expenditures to provide support services for instruction.  
Includes the retention preservation display of educationalIncludes the retention, preservation, display of educational 
materials, and galleries
Does not include expenditures for dept chairpersons or dept 
clerical and administrative supportclerical and administrative support

AC – Central level academic support activities
AL – Libraries used by public, students, staff and faculty
AM – Organized museum activitiesAM Organized museum activities
AP – Operations and maintenance expenditures for academic 
support not covered by the Physical Plant
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P C d D fi itiP C d D fi itiProgram Code DefinitionsProgram Code Definitions
Academic Support (continued)

AS – College level academic support such as academic deans and 
their staff
AY – Academic support recharge activities
AZ – Academic support activities unallowable per federal 
regulations
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P C d D fi itiP C d D fi itiProgram Code DefinitionsProgram Code Definitions
St d t S iStudent Services

Funds expended for the administration of student affairs 
and for services to studentsand for services to students

SA – Intercollegiate athletics
SS – Administration of student affairs and for services to 
studentsstudents
SY – Student services recharge activities
SZ – Student services activities unallowable be federal 

l tiregulations
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P C d D fi itiP C d D fi itiProgram Code DefinitionsProgram Code Definitions
I tit ti l S tInstitutional Support

Central executive-level activities concerned with 
management and long range planning for themanagement and long-range planning for the 
entire institution/campus
Fiscal operationsFiscal operations
General administration and logistical services
Administrative computing supportAdministrative computing support
Public relations or development activities
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P C d D fi itiP C d D fi itiProgram Code DefinitionsProgram Code Definitions
Institutional Support (continued)Institutional Support (continued)

GA – General and administrative expenditures at the 
institution/campus level
GB St ff b fit dit d ith SW d lGB – Staff benefits expenditures, used with SW org codes only
GM – Operations & maintenance for institutional support unit, 
includes security, environmental safety, hazardous waste disposal, 
insurance relating to property space management and centralinsurance relating to property, space management, and central 
receiving
GP – Central campus pre-award and post-award offices
GS Specific student related general administrative activitiesGS – Specific student related general administrative activities, 
includes costs related to commencement, graduation, and 
convocation costs
GY – General and administrative recharge activitiesGY General and administrative recharge activities
GZ – General and administrative activities unallowable per  
federal regulations 26



P C d D fi itiP C d D fi itiProgram Code DefinitionsProgram Code Definitions
Operations and MaintenanceOperations and Maintenance

Expenditures of current funds for the administration, 
supervision, operation, maintenance, preservation, and p p p
protection of the institution’s physical plant

OM – Operations and maintenance expenditures include:
Janitorial and utility servicesJanitorial and utility services
Repairs and ordinary/normal alterations of buildings, furniture & 
equipment
Care of groundsC e o g ou ds
Maintenance and operation of buildings and other plant facilities
Fire protection

OY – Operations and maintenance recharge activitiesOY Operations and maintenance recharge activities
OZ – Operations and maintenance activities unallowable per  
federal regulations 27



P C d D fi itiP C d D fi itiProgram Code DefinitionsProgram Code Definitions
S h l hi d F ll hiScholarships and Fellowships

Expenditures for student aid (from restricted or unrestricted 
current funds) in the form of grants to students resulting from ) g g
selection by the institution or from an entitlement program
Includes trainee stipends, prizes, awards, and tuition and fee 
waivers Fellowships are grants-in-aid and trainee stipends towaivers.  Fellowships are grants-in-aid and trainee stipends to 
graduate students

FA – Student aid activities
S h f ll i li k i i b d d i h dSee the following link to a questionnaire to be used to determine when payments made to 
students represent compensation for services:
http://www.alaska.edu/hr/procedures/PDF/personnel.hiring_process.student_payment_questionnaire.pdf

See the following link to a presentation to assist with the determination if it is student g p
employment or scholarship/fellowship:
http://www.alaska.edu/hr/procedures/PDF/personnel.hiring_process.student_payment_presentation.pdf 28



P C d D fi itiP C d D fi itiProgram Code DefinitionsProgram Code Definitions
A ili E t iAuxiliary Enterprises

Furnishes goods or services to students, faculty, or staff, 
and charges a fee directly related to, although notand charges a fee directly related to, although not 
necessarily equal to, the cost of the goods or services
Essentially managed as a self-supporting activity

UM – Maintenance and repair expenditures
UR – Renewal and replacement expenditures
UX – Expenditures and transfers of an auxiliary operation p y p
except for certain physical plant costs that must be identified 
separately for Budget reporting purposes
UZ – Auxiliary enterprise activities unallowable per federal y p p
regulations
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P C d D fi itiP C d D fi itiProgram Code DefinitionsProgram Code Definitions
D bt S iDebt Service

Non-discretionary funding for the retirement of debt 
obligationsobligations

DS – Debt service activities
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PRACTICE TESTPRACTICE TEST
Thi ki thi ki thi kiThinking… thinking… thinking…
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TEST OVER!TEST OVER!
E ll t!Excellent!

64



Pre Award TopicsPre-Award Topics

65



66



OSP Proposal Routing Form Excerpt

67



Consistency in Classification
FRAPROPFRAPROP

Category code
1 Instruction1 Instruction
2 Applied Research
3 Basic Research
4 Public Service
5 Academic Support
6 Student Services6 Student Services
7 Institutional Support
8 Scholarship/Fellowship

68



FRAPROP: Proposal MaintenanceFRAPROP: Proposal Maintenance
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FRAPROP: Category Detail Tab
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Consistency in Classification
FRAPROP

F&A rate code
FRN UAF Research NegotiatedFRN – UAF Research Negotiated
FRW – UAF Research Waived (other than Negotiated)
FSN – UAF OSA Negotiated
FSW – UAF OSA Waived (other than Negotiated)
FTN – UAF Sponsored Training Negotiated
FTW – UAF Sponsored Training Waived  (other than Negotiated)p g ( g )
FAN – UAF ARSC Negotiated
FFN – UAF Poker Flat Negotiated
etcetc.

71



FRAPROP: Cost Code Tab
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Post Award TopicsPost Award Topics
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Consistency in Classification
FRAGRNTFRAGRNT

Indirect (F&A) rate code
FRN – UAF Research Negotiated
FRW – UAF Research Waived (other than Negotiated)
FSN – UAF OSA Negotiated
FSW – UAF OSA Waived (other than Negotiated)( g )
FTN – UAF Sponsored Training Negotiated
FTW – UAF Sponsored Training Waived (other than Negotiated)
etc.

User defined data
A-133 codes

Research/DevelopmentResearch/Development
Financial Aid
Other Sponsored Activities 75



BRF Grant SetupBRF – Grant Setup
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FRAGRNT: Grant MaintenanceFRAGRNT: Grant Maintenance
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FRAGRNT: Cost Code Tab
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FRAGRNT: User Defined Data Tab
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Consistency in Classification
FRMFUND

F&A rate code
FRN UAF Research NegotiatedFRN – UAF Research Negotiated
FRW – UAF Research Waived (other than Negotiated)
FSN – UAF OSA Negotiated
FSW – UAF OSA Waived (other than Negotiated)
FTN – UAF Sponsored Training Negotiated
FTW – UAF Sponsored Training Waived  (other than Negotiated)p g ( g )
FAN – UAF ARSC Negotiated
FFN – UAF Poker Flat Negotiated
etc
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BRF Fund Setup & Budget InputBRF – Fund Setup & Budget Input
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FTMFUND: Fund Code MaintenanceFTMFUND: Fund Code Maintenance
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FRMFUND:
Research Accounting Fund Maintenance
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Program Code ReviewProgram Code Review
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Accurate Program Code AccountingAccurate Program Code Accounting
Consistency from year-to-year
Same “sheet of music” for everyoney
Required by CAS
When users classify costs results are:When users classify costs results are:

More accurate information
A oid “B tro ich classification”Avoid “Butrovich classification”

Corrections are painful
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P C d R iP C d R iProgram Code ReviewProgram Code Review

Responsibility for correct program code use 
resides with the MAU

MAU to review activity on a monthly basis 
Establish new orgs as needed
Initiate clean-up of errors

Move budget and expenditures

SW review activity on quarterly basisSW review activity on quarterly basis
FY11 2nd quarter program code review was 
disseminated to the MAU’s last Thursday, February 10thy, y
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UAF Program Code Review
Campus/MAU Review

UAF Financial Services
Unrestricted funds
Program code mismatches

UAF Office of Grant & Contract Administration
Restricted funds
M t hi f dMatching funds
Reviews BRF’s for correct coding
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St t id P C d R iSt t id P C d R iStatewide Program Code ReviewStatewide Program Code Review
St t id P C d R i f C tStatewide Program Code Review from Cost 
Analysis & Fund Accounting

Year-to-date activity 
All fund-org-program code combinations
EErrors

Program code mismatches
Org/Fund mismatches

Potential errors
Fund title, department, fund type, org title, program code, 
indirect cost code A 133 category codeindirect cost code, A-133 category code

Communicates with MAU central personnel 88



Common problems
Organization codes

Non-descriptive titles
SFOS Recovery vs. SFOS Instruction

Titles inconsistent with the program code
Mismatches

Org/program code
Org/fund

Use of financial aid account codes
FA orgs use only 6105 thru 6118 and 6221 thru 6405
Non-FA org use 6210 and 6211 89



Common problems
Restricted Funds

Inconsistency with: 
Program code
Indirect cost code

&AF&A rate
A-133 category

Ins fficient information on the grant and/or f ndInsufficient information on the grant and/or fund 
titles to review
Charging administrative support costs without aCharging administrative support costs without a 
CAS Exemption form on file at OGCA 90



Common problems
Unrestricted Funds

Non-organized research unit using ‘RO’ type 
program code for departmental research

Should use ‘IR’ program code
A bl f N i d h iAcceptable for Non-organized research unit to use 
‘RO’ only for transferring  restricted fund over-runs 
(account code 8661) and disallowed costs (account ( ) (
code 8651)
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Program Code and F&A Implications
FY12 F&A Base Year

Data must be accounted for accurately
Affects F&A rates
FY12 data will be used to calculate FY14-FY16 
rates
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P C d i BP C d i BProgram Codes in BannerProgram Codes in Banner
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P C d i BP C d i BProgram Codes in BannerProgram Codes in Banner
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Primary UAF Campus Contacts
UAF Financial Services

Phillip Harrington, Interim Director, 474-5866
UAF OGCA

Maggie Griscavage, Director, 474-6446Maggie Griscavage, Director, 474 6446
UAF OSP

Andrew Parkerson Gray Director 474 1851Andrew Parkerson-Gray, Director, 474-1851
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Primary Statewide Contacts
Cost Analysis

Tanya Hollis, Director, 450-8069
Briana Walters, Assistant Manager, 450-8077
Dawn Wall, Accountant, 450-8076
Krishna Ganapuram, Analyst, 450-8119

Fund AccountingFund Accounting
Karin Baldwin, Director, 450-8063
Michelle Wood Accountant 450-8066Michelle Wood, Accountant, 450 8066
Cinnamon Williams, Accountant, 450-8073 96



Thanks for Attending!!!
Please complete your evaluation 
sheets.sheets.
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