WORKLOAD GUIDELINES
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Workload guidelines have been a topic of discussion among members of the newly formed UA Dean’s Council. (The Dean’s Council consists of the academic deans from the three UA campuses). There are scant guidelines for assigning workload units to actual work performed throughout the university system. Therefore, I have developed guidelines that should at least provide some parameters for you as you fill out next year’s workload. These guidelines were developed using information from several deans who head schools and colleges with primarily 9-month faculty, information I have used as head of the Department of Resources Management, information from the worksheet developed to address merit pay increases, and information gleaned from workloads that have been developed by faculty in SALRM in past years. Obviously, these are only guidelines and it is not mandatory that they be used. If you do use them, use educated judgment. 

The workload units I have suggested are not set in concrete. In some cases, the workload units suggested may be too high, in some too low for the work you are doing. A good example is individual study classes. If you are teaching a 3-credit individual study course to one student and the course consists of assigned readings and perhaps weekly or less oral or written assignments, 3 workload units would most likely be too high and 1 or 2 would be more appropriate. If the individual study involves extensive preparation time, laboratory time, and meetings with the student at least once per week or more, 3 workload units would most likely be appropriate. 

If the work you are doing is not included in the chart I have prepared below, a good general rule of thumb (or two) to use when estimating your workload units is will the work that you do be equivalent to the work it takes to deliver a 3-credit course that you have prepared and delivered previously using conventional classroom technology. Or you may wish to use hours in which case one workload unit equals 52 hours based on a 40-unit workload and a 2,080 hour work year (12 months on a 9 + 3 contract).

	CATEGORY
	WORKLOAD UNITS SUGGESTED

	Instruction
	

	Courses*
	

	     Course delivery
	1 credit = 1 unit

	     Preparation of new course for first delivery
	1 unit

	     Preparation of any course for first time distance delivery
	1 unit

	     Preparation of new course for first time distance delivery
	1.5 units

	     Individual study courses
	1 unit up to maximum credits assigned to the course

	     Laboratories
	0.5 unit per lab hour, 0.25 unit for repeated lab

	     Internships (NRM 300 and NRM 102)**
	1 unit up to maximum credits assigned to the internship

	     Guest lectures
	0.25 units per lecture

	Graduate Committees
	

	     Ph.D. committee chair
	1.5 units

	     Masters degree committee chair
	1 unit

	     Ph.D. or Masters degree committee member
	0.5 unit

	Undergraduate Advising
	

	     Senior thesis committee chair
	1 unit

	     Senior thesis committee member
	0.3 unit

	     Advisees
	0.25 unit per advisee

	Interdisciplinary Bachelor’s Degree
	

	     Chairman of committee
	1 unit

	     Member of committee
	0.5 unit

	Research***
	

	Publications
	

	     Preparation, submission, and revisions of articles in refereed journals and proceedings
	3 units

	     Preparation, submission, and revisions of articles that are editorially reviewed and publications written for AFES bulletins and circulars
	2 units

	     Preparation, submission and revisions of articles written for popular media such as Agroborealis
	1 unit

	Proposals
	

	     Extensive proposals eg NSF, NIH
	3 units

	     Less extensive proposals such as Hatch and McIntyre-Stennis
	2 units

	     Short proposals such as the Natural Resources Fund, Presidents Special Projects, internal proposals
	1 unit

	Manuscript Review
	0.1 unit for each review completed

	     Manuscript and proposal review
	

	Research Projects
	

	     Ongoing research projects (including those with your graduate students) that will lead to publications or enhance the potential success of proposals (use judgment here on the number of units – perhaps it is best to use the work done compared to class time criteria to assign units or if you prefer, the number of hours per unit based on a work year). This is also an opportunity to evaluate the number of projects you have and define a path leading toward publication of the results. Those of you with only a few (or one) large project will clearly assign a higher number of units or you may wish to refine the project into subcategories
	2 – 3 units each

	Service****, *****
	

	Client Related
	

	     All faculty should have at least 5% (2 workload units) of their service in this category. Use the course or hour criteria here to determine the actual number. However, be realistic. If the number of units you estimate exceeds 10, you may want to cut back your service and concentrate more on research and instruction. 
	At least 2 units

	Department Chair
	2 units

	University Related
	

	     Faculty Senate representative, Union committees, UA and UAF related special assignments.
	0.5 to 1 unit each

	     SALRM/AFES standing committees, Curriculum Council, Promotion and Tenure, Outcomes Assessment, Graduate Selection Committee
	1 unit (Chair = 1.5 units)

	     SALRM/AFES special committees such as search committees, strategic plan, accreditation
	1 unit (Chair = 1.5 units)

	Other Service Related
	

	     Attendance at field days, media presentations, public meeting attendance and presentation, judging science fairs, lectures in K-12 classrooms for example. Use the course or hour criteria here to determine the actual number. If the number of workload units in this category exceeds 2 – 3, (5-6%) you should probably evaluate your Service category distribution.
	


*
In this coming year, 1 credit still equals 1 workload unit. 

**
It is unlikely that any faculty will spend enough time with the intern to justify assigning workload 

units equal to the number of credits assigned to the internship. 

***
For those who have Hatch or McIntyre-Stennis funding, this category must equal at least 25% or 

10 workload units. 

****
Those faculty with a 25% extension workload must have at least 10 workloads in the Service 

category. Non-extension type service (UA, UAF, and SALRM/AFES related service) will have 

additional workload units in the Service category. 

*****
Realistically, the Service category should not exceed 25% with the exception of department chairs. 

There will be special cases and special years when the service contribution required may exceed 

25%, but this should be the exception, not the rule.

