CRCD Academic Council AY08/09

Meeting Minutes


Thursday November 20, 2008




10:30am-12:00pm

***Audio 800-893-8850 Pin: 8398710


      In Attendance:

Linda Curda, Chair, Community Health Division

Jennie Carroll, CRCD Acting Vice Chancellor

Marsha Sousa, Allied Health Division

Susan Andrews, Humanities Division

Julie Maier, Natural Sciences Division

JoAnn Ducharme, Rural and Economic Development

Mark Beck, VC Office

1. Approved occupational endorsement for entry level welder

2. Marsha- report from faculty senate. Interested in electronic activities
3. Linda- Next meeting December 4 of council. Face-to-Face meeting in Fairbanks tentatively Jan 13 & 14. What times?

Susan- would have to travel the day before

Jan 13- Start in morning

Jan 14-end by 1pm

Find a hotel with a conference room. Check on TVC for location

Goals of the meeting: Topics: Departments, divisions, other agenda items

JoJo- Important to get all faculty in divisions to understand the importance of the Academic Council. Didn’t get any responses from division faculty when asking for input on grade evaluation (participation pct). Good time to come together to discuss this.

Jennie- Important to come together face-to-face. We can more quickly resolve some issues. Are divisions making sense – grouped appropriately?

Division/department question. Protocols in schedule creation. Roles and responsibilities of division heads- how formal, have we supported them? Huge amount of curriculum this year felt on very small number of people. Shared governance- all changed need to be worked out between faculty, administrators and staff. Regional review process for promotion and tenure.
Linda- Chair of Academic Council used to attend director’s council meetings. This is a key issue as a link for communication.

Susan- draft a “mission statement” for academic council and share with all faculty

Linda- CRCD academic council website

Susan- Send out mass email to inform everyone about council web page.

JoJo- did look at the website; appreciated idea of drafting a mission statement.

4. Class size issue
Susan led the discussion.
Ron said good to spell out what actual policy is.

Looking for more suggestions

Linda- need to state that all faculty should have a say in class size

Jennie- issue before SW labor & union

Susan- union has sent a letter to campus about this. 

Marsha- Mandatory placement, hard to say rural students less prepared than urban students. Financial issues involved, realistically be part of solution to get as much money as we can. Can we get counterparts in English department on Fairbanks campus to support it?

Linda- Not sure how union discussion will impact our discussion. This is an academic issue.

Susan- Will try to draft a proposal for policy

Linda- Short bulleted list. Should it be all courses or only distance? Every course has different max numbers. Could be discussed in the January meeting.

5. Additional Syllabus Guidelines

JoJo- sent to everyone in her division, didn’t get a response. Then brought it to DANRD faculty, some faculty said this had been discussed in CRCD for quite some time.
Susan- Language ok, might be able to refine is a bit. Give a bit more specificity in the model. Looking for good examples (Susan will provide one)

Julie- Science classes support this proposal. Likes the idea of putting in Redbook.

Marsha- Not sure about policy. Hard to quantify participation.

Pass/fail

JoJo- differences with level of course.

Jennie- 10% for attendance and then 10% for participation. Need to accommodate different types of coursed and approaches. 

Linda- would like more examples- curricular affairs.

Marsha- might be more lenient with pass/fail course in terms of attendance/participation percentages. 

Linda- hopes to finalize at next meeting

6. Division roles & responsibilities

Draft discussion

Thought is to put this in front of the faculty by division document

Supportive comments from everyone

Linda- for spring cirruculum, can’t be a new program or deletion of a program. We will get out dates soon

Task force meeting for next Tuesday- Linda can’t be there, should we reschedule?

Next meeting:   Thursday, Dec 4, 10:30am  

Please send agenda items to Linda Curda (lflrc@uaf.edu) 
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