CRCD Academic Council Meeting  DRAFT
January 13 – 14, 2009 Fairbanks, Westmark Hotel

AGENDA

[Bring your lap-top computer and flash drives for work in groups]
Tuesday, 13th
8:30 am 
Welcome and Introductions



+ progress from May meeting to Faculty Task Force to this meeting



Agenda: review and additions



  Topics will get introduced; open discussion; assigned to groups for 
                          further work and recommendations



Materials review

8:55 am
Academic Council “By-laws” - draft



  Mission statement - write



  Responsibilities



  Members – Chairs (consider adding Vice-Chair to each division) 



  Officers and elections



  Subcommittees - Faculty Senate elections 

9:30 am
Division structure – changes within current divisions



Recommendations for additional Departments – Marsha Sousa


  Current CRCD Departments: Developmental Education; DANRD

10:00 am 
Break

10:15 am
Topics to discuss with Provost and Chancellor

1. Term-funded faculty numbers; conversion process to general fund – Jane Weber
2. Promotion/Tenure Regional Review Process: Unit Criteria – Ron Illingworth
11:00 am
Joined by Provost Susan Henrichs and Chancellor Brian Rogers
12:00 

Lunch – Celebration and Recognition

1:00 pm
Regional Review Process – Unit Criteria for Promotion/Tenure



Workgroups 

2:15 pm
Break

2:30 pm
Division Chair, Program Coordinator and faculty responsibilities -draft


 includes recommendation for workload release

3:00 pm
Division Faculty List – Mark Beck

3:15 pm
Policy (draft): Maximum class size for distance courses – Susan Andrews

3:45 pm 
Work-groups

4:45 pm
Day wrap-up; preview tomorrow

Note: Current CRCD Workgroups for Key projects (admin; staff and faculty):

                1)  Online registration for CRCD

                2)  CRCD Bookstore


                3)  CRCD cross-regional schedule process

                4)  CRCD cross-regional printed schedule

CRCD Academic Council Meeting  DRAFT
January 13 – 14, 2009

Fairbanks, Westmark Hotel

AGENDA

Wednesday, 14th

8:30 am 
Check-in from Workgroups

9:00 am
Action Items

10:15 am 
Academic Council 

 1. Subcommittees



        Faculty Senate Elections – members



 2.  Additional Workgroups and/or issues:



        1) Accuplacer testing – Writing sample process



        2) Council Curriculum Review process? dates? do we need a review tool?


                    3) Course Syllabus - How we define Participation


  3.  Officer Elections


              4.  Spring ’09 Council meeting day and time:

11:00 am
Topics Council wants to discuss with Campus Directors’ Council
11:45 am 
Wrap-up for those with afternoon plane connections

12 noon
Lunch

1 pm

Academic Council meets with Campus Directors’ Council
1.  Academic Council – mission “shared governance”

     Goal: To improve communication, coordination and collaboration to better serve  
     our students’ needs and education, and enhance our connectivity within CRCD 
     and UAF.
2. Role of Division Chair and/or Program Coordinator 

      in new faculty interview/hiring process; academic mentoring



3. 
4:30 pm 
Adjourn 

12/4/08 lrc

