CRCD Academic Council Minutes
November 29, 2011
(Call back number for audio recording: 866.308.7392 PIN 8398180 date 112911 chap 0)
Attending: Linda Curda (chair), Crystal Frank, Joe Mason, Andy Anger, Brian Rencher, Jennie Carroll, Julie Maier (vice-chair), Christa Bartlett, Keith Swarner, Galen Johnson, Keith Swarner, Chuch Kuhns, Diane McEachern, Mahla Strohmaier, Pete Pinney
The council convened at 11:05am with roll call and approval of agenda.
December 9th between 1-3pm, Dana Thomas will report out on the findings of the Northwest Association, focusing on recommendations and commendations, especially in regard to student learning outcomes assessment and program review.
After a review of the preliminary data provided, the Academic Council requests clarification on the data from the CRCD dean’s office: department/program tenured as well as tenure track faculty, plus aggregate of all faculty in areas, by location and by gender, along with length of time in term funded for those in that status. Are there faculty who have been promoted from assistant to associate but not in a tenure-track position? How many have gone from term to tenure-track? How does a program request a tenure-track position for refilling a vacancy or wanting to change a term to a tenure track? What is the process? What are the factors to consider in a proposal? How are previous tenure-track positions now empty filled?
Jennie Carroll advocated to have a more collaborative schedule creation, primarily for but not limited to the cross-regional offerings, begin with the program heads/ department chairs, then campus dean/directors and.  Program heads don’t know what courses meet regional needs or even who might be teaching. A parallel concern is that the Instructor Approval process is being combined with course offering approvals, and it is happening without consultation with the programs. In suggesting a new process, program heads and department chairs will also be more informed as we attempt to create better lines of communication for schedule creation, whether it be cross-regional, in eLearning modality or for meeting local regional needs with current expertise in the college.
There will be nominations for a vice chair for change of leadership in the following year. Julie Maier is scheduled to become the next CRCD Academic Council chair. The new vice-chair would be schooled in council leadership.   

The by-laws agenda item will be taken up at the next meeting, which will be December 13th from 11am to 12:30pm.
Adjourned 12:40pm.
