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  Chancellor’s Message 
 
UAF has developed approximately six campus master plans since we opened 
our doors as the Alaska Agricultural College and School of Mines in 1922. The 
campus master planning process is an insightful one that requires much 
analysis and projection of factors, from enrollment to assessment outcomes.  
This Campus Master Plan was crafted from an intensely data driven process, 
beginning in the summer of 2009 with an assessment of the current campus 
conditions and space analysis. We compared UAF’s main campus facilities 
with peer institutions, although we were challenged to find a university with 
similar student enrollments that also has the magnitude of research we do. 
 
Campus master plans are, by their very nature and purpose, unfailingly 
optimistic.  This plan is no exception.  However, I’m confident in its vision for 
the future campus.  The plan is built upon solid data and analysis of need.  By 
focusing on short-, mid-, and long-term priorities, the plan allows for the 
unpredictable nature of funding, be it public, private or a combination thereof.  It 
also provides flexibility, allowing us to be responsive to changing needs and 
shifting priorities.  With specific implementation steps to back up the 
recommendations, the plan is an intensely usable document.   
 
I am confident that the goals, priorities and actions of this plan are executable.  
I look forward to being part of the momentum as we move forward during this 
critical phase in the development of Alaska’s First University. 
  
 
 
 
 
Brian Rogers, Chancellor 
University of Alaska Fairbanks 

 



  

A statue of Charles E. Bunnell, founding president of the 
University of Alaska, in Cornerstone Plaza on Lower Campus. 
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Max Bartlett studying outside Wood Center. 
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Long-term Priorities  
Note:  Italicized items indicate priorities not identified on the adjacent priority 
diagram. 

 
Buildings 

 
Construct and Occupy: 
B1. Additional student residence halls, if enrollments demand 
B2. Additional research buildings on West Ridge (east and west ends of 

AHRB)  
B3. Additional research space at both ends of the Reichardt Building 
B4. Additional mixed academic space at the UA Museum of the North 
B5. Top floor to accommodate administrative functions (as part of a parking 

garage - see Circulation and Parking below) 
 

Renovate, Repurpose and Reassign: 
B6. Renovate Stuart and Walsh halls 
B7. Repurpose Wickersham Hall for potential Welcome Center 
B8. Relocate and expand production greenhouses 

 
Plan and Design: 
B9. Continue to pursue public/private partnerships 

 
Demolition and Miscellaneous: 
B10. Demolish student housing on North Chandalar Drive and replace with 

open space 
B11. Demolish ATCO trailers 
B12. Demolish remainder of University Park Building 
 

Open Space 
 
O1. Complete construction and landscaping of Cornerstone Plaza 
O2. Construct landscaped squares adjacent to student residence halls, as 

demanded by new construction 
O3. Construct campus greenway that connects Yukon Drive, Patty Center and 

Constitution Plaza  
O4. Formalize connections between West Ridge Plaza and Georgeson 

Botanical Garden 
 

Circulation and Parking 
 
C1. Ensure access to new residence halls west of Wood Center for move-

in/move-out, emergency vehicles, and delivery 
C2. Build the rapid transit system 
C3. Construct a multi-level parking garage on the Taku site 
C4. Build new parking south of the railroad along Fairbanks St. 
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