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Pete Pinney
Interim Director
University of Alaska
Cooperative Extension Service

Dear Pete,

Thank you very much for the opportunity to present the attached paper as
part of the background materials for the University of Alaska's Cooperative
Extension Service program review October 22-26,2007.

My comments include a range of examples that illustrate the dynamic
changes in Alaska, accelerating during the past century and continuing
today. I have also used examples to describe how Cooperative Extension
programs have adapted over the decades to serve changing educational
needs of a diverse cHentele.

In a summary paragraph, I emphasize the need for the Cooperative
Extension Service to be located at a high level within the University
structure. I believe such placement to be an essential design for the future,
particularly if followed by system-wide strategic planning involving the
full range of University knowledge resources in building outreach
educational programs.

I have also included in that paragraph a statement of the uniqueness
of funding for Cooperative Extension programs in Alaska. It does not have
a statutory basis for local government support that is traditional in other
states since the Smith Lever Act of1914.

Sincerely yours,r IJtMtte-
James W. Matthews
Retired Cooperative Extension Director
and Professor Emeritus



Paper for Cooperative Extension Program Review, October 22-26,2007

Alaska's Cooperative Extension Service celebrated 75 years of educational service to
Alaskans in 2005. Authorized by the Smith Lever Act of 1914, it has been an important
leader of the University of Alaska's informal educational outreach since 1930.

President William R.Wood, when initiating a statewide study of Alaskan adult
educational needs in 1960, noted that we serve in a very dynamic society
("Continuing Education in Alaska," University library). He added that each decade
brings major changes in Alaska's social and economic conditions such as WW2,
Korean and Viet Nam wars, and statehood in 1959. After 1960, Alaska's oil industry
boomed, and the Alaska Land Claims settlement transfered more than 40 million
acres of Federal Land to Alaska native ownership and began transition of over ~100
million acres from Federal to State control. These actions sharply increased Alaska's
economic and population growth during the last half of the 20th century.
Cooperative Extension Service clientele include recently arrived urbanites whose
residence change on the average every 3 to 5 years. Alaska's primary rural people
(17%) are Haida, Tlingit, Simpsian, Athabaskan Indians or Yupik and Innupiat Eskimo.
Although Alaskan residents for thousands of years ,they are experiencing significant
change in moving from rural subsistence locations towards Alaska1smajor urban
centers with accelerating exposure to a cash economy. Those residents remaining in
rural villages often find medical, educational and vocational services lacking or
difficult to access compared to their urban counterparts.

Over 600 residents are identifed as farm operators, although more than 200 of these
derived primary income from off-farm sources (2002 USDAagricultural statisitics).

As the University's informal adult and youth education agency charged with extending
knowledge to clientele located beyond it's central campuses, Cooperative Extension
programs have changed dynamically in response to clientele needs and issues.Assisting
in the development of land acquired through both Federal homestead and State
agricultural land distribution into viable farms, greenhouse operations and related
commercial infrastructure has been a very important focus the past several decades.

Youth and family education offered to both rural and urban audiences in this subarctic
environment includes a high emphasis on efficient use of energy suitable for cold climate
housing. Cooperative Extension has been at the forefront of distance educational
technology use in serving audiences both widely dispersed and with diverse cultural
differences. Local government formation, a post statehood Alaska phenomena, has
created new and more complex leadership needs. During the 1970 - 80's Cooperative
Extension acquired substantial resources from a major foundation(WK Kellogg) and other
sources to respond to these needs.

Providing extended education in Alaska challenges the Universityts Land Grant Mission in
new and exciting ways. Several conditions underlie these challenges. They include a high
level of in and out migration, particularly among urbanized railbelt and larger population
centers. Alaska's rural native population life styles are changing dynamically. For example,
two of the 12 regional corporations created by the 1972 Land Claims settlement have
reported one billion dollars of earnings in 2007 (Alaska BusinessMagazine, Sept. 2007,
p.58). Two others are very near that milestone. With annual distributions to stockholders
across Alaska and with other income sources emerging, managing these resources
constructively isa huge challenge. Alaska's native populations also face significant
changes in vocational pursuits, have uniquely high levels of health concerns ,and often



lack ready access to financial, medical and educational resources commonly available
in urban centers. Alaska's farming industry, a sector very much in early stages of growth
and lacking supporting infrastructure compared to older well-established agricultural
systems in the rest of the U.S.,is another important clientele group.

The University's Cooperative Extension Service is an important participant as it responds to
"Renewing the Covenant" (WK Kellogg funded NASLGC report, 2002) focusing on
designing for the future.

Several important principles in addressing future delivery structures are: 1) location in the
University structure with stature to facilitate broad access to its' resources; 2) a close
linking of those units with major outreach responsibilities to foster development of unified
philosphies, priority focuses and acquisition of program resources; 3) building a long­
range strategic plan that includes developing a statutory basis for partial local funding of
the University's Extension function in collaboration with Alaska's local governments (such
authorization has not previously existed in Alaska, although in the rest of the U.S.it is a
major source of program support ),

Thisprocess potentially benefits the entire system and, more importantly, Alaskans seeking
to improve their lives and communities through our University's statewide educational
responsibilities and capabilities. Hopefully this major program review scheduled for late
October 2007 will be an important first step in reaching such goals.

James W, Matthews,
Retired Director of Extension and Professor Emeritus




