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Railbelt Utility ConsolidationRailbelt Utility Consolidation



All-Alaska G&TAll-Alaska G&T
“Statewide Utility Consolidation”y



All-Alaska G&TAll-Alaska G&T
 AAG&T assumes operation of all power 

ti i f t t i th t tgeneration infrastructure in the state.

 Costs placed into a single pool. Costs placed into a single pool.

 Each utility buys back power at 
t t t d di t ib t tpostage-stamp rate and distributes to 

customers.

 “Virtual grid”



Power Sales in Alaska:Power Sales in Alaska:
 Alaska utilities sell approximately 6.5 billion 

kilowatt-hours annuallykilowatt-hours annually.

 85% of that total is sold in the Railbelt and other 
l t ( J ) hlow-cost areas (e.g., Juneau) where average 
power costs are $.13/kwh.

 9% is sold in non-PCE communities (e.g., Four 
Dam Pool) at ~ $.30/kwh.

 6% is sold in PCE communities at ~ $.55/kwh.



We’re never going to “project” our wayWe re never going to project  our way 
out of high-cost power in rural Alaska.



All-Alaska G&TAll Alaska G&T



Benefits of All-Alaska G&TBenefits of All Alaska G&T
 Cost of power levels out at around $.13 to $.25 per kwh.

 Economic development becomes more feasible.

 The need for PCE is eliminated, saving the state 
i t l $36 illi llapproximately $36 million annually.

 Lower operating costs for schools and state facilities, 
saving up to $40 million annuallysaving up to $40 million annually.

 Communities no longer compete for scarce capital 
investment funding.investment funding.

 Responsibility for O/M is transferred to AAG&T.



ACEP Role in All-Alaska G&T:

 Research and information

 Independent analysis

 Facilitate discussion
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Next steps?Next steps?

ACEP recommends and is 
willing to facilitate the formation 
of an All Alaska G&T Studyof an All-Alaska G&T Study 
Group.



Track #1:Track #1:
Status quo



Track #1:Track #1:
Status quo



Track #2:Track #2:
All-Alaska G&T



Track #2:Track #2:
All-Alaska G&T
 When all generation costs are pooled, what is the true cost of 

power statewide?p
 How does capital investment in one community affect the 

incremental benefit to the entire AAG&T system?
 How do we integrate utilities—private municipal co-op etc ? How do we integrate utilities private, municipal, co op, etc.?
 Alternative / renewable energy development?
 Hub communities and HVDC transmission lines?
 Tiered rate structure to encourage conservation? Tiered rate structure to encourage conservation?
 …and many other questions.



Next steps?Next steps?

ACEP recommends and is 
willing to facilitate the formation 
of an All Alaska G&T Studyof an All-Alaska G&T Study 
Group.


