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Pete Pinney

Interim Director

University of Alaska
Cooperative Extension Service

Dear Pete,

Thank you very much for the opportunity to present the attached paper as
part of the background materials for the University of Alaska's Cooperative
Extension Service program review October 22-26, 2007.

My comments include a range of examples that illustrate the dynamic
changes in Alaska, accelerating during the past century and continuing
today. I have also used examples to describe how Cooperative Extension
programs have adapted over the decades to serve changing educational
needs of a diverse clientele.

In a summary paragraph, I emphasize the need for the Cooperative
Extension Service to be located at a high level within the University
structure. I believe such placement to be an essential design for the future,
particularly if followed by system-wide strategic planning involving the
full range of University knowledge resources in building outreach
educational programs.

I have also included in that paragraph a statement of the uniqueness

of funding for Cooperative Extension programs in Alaska. It does not have
a statutory basis for local government support that is traditional in other
states since the Smith Lever Act 0f1914.

Sincerely yours,

éﬁp)‘m Min T hpun

James W. Matthews
Retired Cooperative Extension Director
and Professor Emeritus






