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Services and Goals

Business Plan and Mission Statement

ldeaq:

A hub and spoke veterinary clinic based in -
Fort Yukon, Alaska, providing preventative

Veterinary services to communities in

Intferior Rural Alaska

Marketing

Local
- Word of Mouth
- Awareness campaigns
- Visible presence

Main Clinic: Goals:
Preventative Care _

- Vaccines, deworming, spay _
and neuter surgeries

Build relationships with communities
Provide free preventative care

- Decrease dog overpopulation

- Educate communities

_ Intensive care Online Presence

Mission: - Limited emergency care

- Social media platforms
- Advertise to those interested

Providing exceptional preventative and
INnfensive veterinary care across Alaska,
ensuring convenient access to

Traveling Clinic:

. . - Preventatfive Care o
compassionate and expert services for I )
pets, animals, and their owners in remote Q i, <J
communities. > FORT YUKON §
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- Rural Alaska currently faces A dog > CIRCLE Competition and Success

overpopulation issue, causing distress to O HUB O 9 -

community members. s centia - Lack of competition
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- Alaska Native children have the highest S - Needed marke

rate of dog bite incidences in the Indian rcHes . TANANA ay MINT - Non-fraditional clinic

Health Services System T woonchorrer0 " - Optimistic outlook
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Hub and Spoke Model

Adopted Model

Challenges
Finances - Starting Balance Sheet - Reaches remote villages

- Inspired by the University of Alaska, Funding Balance Sheet Years 1-3 - Moblle fransportation
Fairbanks and Colorado State - Grant Provided by USDA and e . e - Weather
University Hub Outpost Program PetSmart Charity, — —p —= — — - Supplies
- SUppOI’T OpeI’CITIOﬂCH COST Curr?a:hAm 325,439 367,911 399,012 - COmmUﬂiCQﬂOﬂ
Accounts Receivable - (0) (0)
- Hub: Fort Yukon, Alasko ot P o - Funding
_ Spokes: Communities Q|Qng and - Personal Investment S Total Current Assets| $ 3'313333 s 3;;:7: s 204012 - Grants, donations
I I Fixed Assets
surrounding fhe Yukon River Start Up Costs o e 7Y — E— Sustainability and Future
- $680,000 in Fixed assets uroinre sod e 20000 20000 20,000 - Renew funding
6 5 O O O _l_. . 'l' | Vehicles 70,000 70,000 70,000
) $ ! OperO Ing COpl O = Total Fixed Assets| $ 680,00(; $ 680,00(; $ 680,00(; ¥ Decreose dOg OV@FpOpU'OTiOﬂ
° . Less Accumulated Depreciation 52,643 105,286 157,929
- TOTO“ng. $745,000 '(I'otalAssets : : 997,795 : 967,624 : 926,083 _ TeOCh Ond inspire S-l-Uden-I-S
LIABILITIES & EQUITY .
' . P I e - Healthy and ha communit
Preventative care: - — _ _ _ Y PRY Y
. Commercial Loan Balance 176,295 151,127 124,407
- All acfts of service are free of COST [ Commercal tortage Bince : _ _ Acknowledgement
Vehicle Loans Balance 54,038 37,092 19,101
Other Bank Debt Balance - - -
intensive care E— ol Labiites] s 493039 | 50926 1% —r - We would like to thank our advisor, Jilian Cates,
e A S — and AIBL mentor, Caleb McDaniel, for guidance
- Cost may apply based on nature [ Rencemg 20757 L 12,862 fhroughout this project. As well as URSA for the
of emergency, needed medical rommemes TotalEauty 8 S04757 S 210899 8 213,869 fravel scholarship, allowing NABL student to
freatment, and extended stay — - - - _ pre.sen’r this bus.lness plan at the American
Belin el B B e Indigenous Business Leaders Conference




