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Idea:
A hub and spoke veterinary clinic based in 
Fort Yukon, Alaska, providing preventative 
Veterinary services to communities in 
Interior Rural Alaska

Mission: 
Providing exceptional preventative and 
intensive veterinary care across Alaska, 
ensuring convenient access to 
compassionate and expert services for 
pets, animals, and their owners in remote 
communities.

Business Plan and Mission Statement

Hub and Spoke Model

Traveling Clinic: 

Services and Goals 

Funding
Finances – Starting Balance Sheet

Marketing

Local

Competitors, Success, and Challenges

- Lack of competition 
- Needed market
- Non-traditional clinic
- Optimistic outlook

Sustainability and Future

- Renew funding 
- Decrease dog overpopulation
- Teach and inspire students 
- Healthy and happy community

University of Alaska, Fairbanks - College of Business & Security Management – Native Alaskan Business Leaders

Shaina Atcherian, Aiyana Erhart, Marcelo Ketzler-Lopez, Elise Wood

Yukon Harmony Veterinary Clinic Business Proposal

Adopted Model
- Inspired by the University of Alaska, 

Fairbanks and Colorado State 
University Hub Outpost Program

- Hub: Fort Yukon, Alaska 
- Spokes: Communities along and 

surrounding the Yukon River

- Preventative Care 
- Vaccines, deworming, spay 

and neuter surgeries

- Intensive care
- Limited emergency care

Main Clinic: 

- Preventative Care 

- Build relationships with communities
- Provide free preventative care
- Decrease dog overpopulation 
- Educate communities

Goals:
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- Grant Provided by USDA and 
PetSmart Charity, 

- Support operational cost

- Personal Investment 

Start Up Costs

- $680,000 in Fixed assets
- $65,000 operating capital 
- Totaling: $745,000

Competition and Success 

Challenges
- Reaches remote villages

- Mobile transportation 
- Weather 
- Supplies 

- Communication 
- Funding

- Grants, donations

- Word of Mouth
- Awareness campaigns 
- Visible presence 

Online Presence 
- Social media platforms
- Advertise to those interested
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Why?

- Rural Alaska currently faces a dog 
overpopulation issue, causing distress to 
community members. 

- Alaska Native children have the highest 
rate of dog bite incidences in the Indian 
Health Services System 

- All acts of service are free of cost
 

- Cost may apply based on nature 
of emergency, needed medical 
treatment, and extended stay

Preventative care:

Intensive care


